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Movement Schools Board Meeting: August 19, 2025

Board members in attendance: Lorraine Roussell, Garrett McNeill, Michelle
Crawford,Montell Watson

Board members absent: Jason Terrell

There were no requests for public comment.

Agenda:
Board Update - GM called meeting to order at 1:30 and a Quorum was present.
GM discussed the recent changes with the Movement School board and highlighted some of the accomplishments of former

board chair Tim Hurley in his time at Movement Schools.

Dom presented the Charlotte region’s enroliment goals and strategies the school has implemented to make sure those goals

are met.

Jenika presented an update on staff recruitment and highlighted the statewide challenges for recruiting certified teachers,
particularly EC staff. Jenika noted the gains Movement Schools have made regarding our EC staff and certified teacher

recruitment. The goal is to have all gaps closed for any remaining open seats.
Laetitia presented the budgeted to actuals reports for the school's financials through July. Laetitia noted the unanticipated early

funds released which allowed the schools to pull down monies more quickly than in years past. The school’s budget is tracking

to goal.

LR motioned for meeting to adjourn at 2:10p, GM seconded. Meeting adjourned at 2:10p by unanimous vote.
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