Movement School Bridge View

Board Meeting Minutes

When: Thursday, December 18, 2025 - 6:00pm
Location: Zoom

Board Members in Attendance:
Ed Butler

Tommy Chimento

Deandre Cherry

Dennis Crawford

Susan Crawford

Michael Wade

Other Attendees:

Bobby Miles - Principal, Movement Bridge View

DeAnna Bruce - COO, Movement Bridge View

Laetitia Dowd - CFO, Movement Schools

Lisa Mayhew - Director of Compliance, Movement Schools

Notes:

« Call to Order - 6:01pm, quorum present

« Pledge of Allegiance

+ Missions Statement

Roll Call
Consent Agenda
Previous minutes - approved
Public Comments - none
Informational Items:
« Enroliment - DeAnna Bruce and Bobby Miles

« 26/27 school year - working on applications; 46 of 96 applications in so far.

« There is a lot planned with Christmas events, other recruitment opportunities.

- Movement bus at Christmas parade to generate further excitement

+ Current numbers -

« Bobby reports Bridge View is close to benchmark when it comes to persistency -
159 students currently enrolled; added a new student on Monday
. Staffing - Bobby Miles
+ No report
« Academics Update - Bobby Miles

- Students are showing growth in ELA and Math; kindergarten is 65% proficient and
showing growth as well

« Next round of assessments at the end of February

« Financial Update - Laetitia Dowd

« (Review financials packet)

- November cash position is strong at $473k. We have an increase in liabilities as we
continue maintenance of the building and preparing for rent-due next year. We
might need additional cash from private grants.

« Adjusted budget recently approved - so we’re looking at actuals focusing on
November; no need to focus on the past.

+ Local funding is better than anticipated

- Were expecting a loss of $42,000; actual was loss of $25,000 - so that’s better

« The largest area of savings was personnel. We are fully staffed now. Some of the
differences are related to benefit choices and expenses for the staff. Difficult to
budget what they will actually sign up for.



Spent less in contracted services than expected
« Large regional PD in January.
« Expenses will begin to match the budget for next year.
+ *question - are there major differences between us and other schools in other
states?

« SC has a different funding formula; in terms of cycle, we are the only school that
tis K-2 right now. Because of our enrollment, costs are high right now.
Comparable when we think about equity across schools.

« *question - do we find that it is more challenging in SC from a funding standpoint?

« When we look at hiring, we want to be competitive in the region; so that is where
the differences show up. If we reach enrollment goals, we would see better
results.

« *question - is there a deficit?
« When removing private grants - yes. $1.3 million in external funding
+ General feedback:
+ Ed Butler - shared news on District letter we received. He recommends that we try
to schedule a meeting with the District. We need to revise our bylaws to have a
specific number of board members (not “up to” a certain number.) Recommendation
of the Board was 9 members.Two year terms. Open ended verbiage needs to be
corrected.
- Need to leverage the relationship and support from the SCPCSD. John S Payne is a
wealth of information and can help us navigate being a new school.
+ 50% of board members needs to elected by school stakeholders - parents and
staff. Receive help from John about how to best structure this vote.
- Superintendent title - not a legal requirement
« Executive Session - not applicable
+ Meeting adjourned - 6:37pm

Next meeting - Thursday, January 15, 2026 | 6pm | Zoom
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https://www.instagram.com/reel/C683Md-MV3J/?igsh=MXNocXdqcXk0dmlicg%3D%3D

®
Call to Order

“The meeting of Movement School N. Charleston is called to order at
(insert date and time), and a quorum (is/isn’t present).”




Our Mission

We exist to love and value scholars and

communities by leading a movement of
excellence in education. In partnership with
our families, we equip with the

tools to close generationalgaps_through
self-efficacy, access to wotld=class™
and financ juc







Agenda ®

. Call to Order
lI. Invocation
IIl. Pledge of Allegiance

V. Mission Statement

V. Roll Call
VI. Consent Agenda
VII. Public Comments

VIIl. Information Iltems

IX. Executive Session
X. Action Items
XI. Adjournment
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Bridge View

-~ Movement School Bridge View - Progress to Goal on Enroliment
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26-21 Enrollment

46/96 Application PTG to November/December Monthly
Benchmarks

Dre-K: 14/28
Kindergarten: 29/40
Ist: 6/24

2nd: 7/22

3rd: 4/12
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MAP Assessment Data

MAP Assessment Data

Fall - Reading
Assessment Total Prof. % Network Rank EC Total EC Prof. %
(# Prof / toal #) (# Prof / total #)
Kinder 35/51 61% 0/1
Ist 28/58 48% 2Mm
2nd 20/50 40% 0/3
Fall - Math
Assessment Total Prof. % Network Rank EC Total EC Prof. %
(# Prof / toal #) (# Prof / total #)
Kinder 31/51 0/1
Ist 34/58 2Mm
2nd 23/50 46% 213 67%




LLR 1-to-1 Assessment Data

LLR 1-to-1 Assessment Data

BOY
Total (# Prof / Prof. % GOAL EC Total EC Prof. %
toal #) (# Prof / total #)
Kinder 20/53 38% 30% 0/1
Ist 21/60 55% 2m
2nd 17/62 55% 0/2
Cycle 1
Total (# Prof / Prof. % GOAL EC Total EC Prof. %
toal #) (# Prof / total #)
Kinder 32151 96% 55% 0/1
Ist 24/51 42% 55% 2m
2nd 24/49 49% 55% 0/2




Math IA Data

Math IA Data
BOY
Total (# Prof / Prof. % GOAL EC Total EC Prof. %
toal #) (# Prof / total #)
Kinder 28/53 53% 0/1
Ist 19/60 0
2nd 1152 0/2
Cycle 1
Total (# Prof / Prof. % GOAL EC Total EC Prof. %
toal #) (# Prof / total #)
Kinder 31/51 10% 0/1
Ist 29/51 10% 2Mm
2nd 21/49 10% 13
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Account

Assets
Current Assets

Bank Accounts
Movement Bank *1214
Wells Fargo *1665
Subtotal Bank Accounts

Other Current Assets
Due from State
Due from Movement Schools Inc
Prepaids
Subtotal Other Current Assets

Subtotal Current Assets

Total Assets

Liabilities

Current Liabilities
Accounts Payable
Divvy CC
Accrued Liabilities
Accrued Payroll & Taxes
Subtotal Current Liabilities

Long Term Liabilities
Due to Movement Schools Fndtn
Loan Payable - Movement Foundation
Loan Payable 2 - Movement Foundation

Subtotal Long Term Liabilities
Total Liabilities

Net Assets

Retained Earnings

Net Income

Total Net Assets

Total Liabilities & Net Assets

Page 4 of 12

Movement School Bridge View
Balance Sheet - YTD

Actuals

Nov’'25 Oct’25 A
$429,778 $399,093 $30,684
$27,919 $21,964 $5,956
$457,697 $421,057 $36,640
$11,107 $12,895 $(1,788)
- $1,747 $(1,747)
$4,667 $5,250 $(583)
$15,774 $19,893 $(4,118)
$473,471 $440,950 $32,522
$473,471 $440,950 $32,522
$15,944 $12,951 $2,994
$8,273 $10,305 $(2,032)
$374,777 $317,669 $57,108
$23,596 $23,596 -
$422,591 $364,521 $58,070
$227,604 $227,604 -
$250,000 $250,000 -
$250,000 $250,000 -
$727,604 $727,604 -
$1,150,194 $1,092,125 $58,070
$(461,090) $(461,090) -
$(215,633) $(190,085) $(25,548)
$(676,723) $(651,175) $(25,548)
$473,471 $440,950 $32,522




Movement School Bridge View
Statement of Revenue and Expenditures - Last Month & YTD

Actuals
Account Nov’'25 Jul - Nov'25
Revenue
Local Funding
Contributions and Donations $75,000 $575,000
Subtotal Local Funding $75,000 $575,000
Base Funding $159,329 $627,626
State Funding
Child Nutrition $45 $334
Refurbishment K-8 Science kits - $1,209
Teacher Supply Funds - $2,000
Subtotal State Funding $45 $3,542
Federal Funding
USDA Claims $4,333 $20,380
Subtotal Federal Funding $4,333 $20,380
Total Revenue $238,708 $1,226,548
COGS ) )
$238,708 $1,226,548
Gross Margin
Expenditures
Personnel
Personnel - Instructional $73,964 $342,532
Personnel-Support $43,371 $215,351
Subtotal Personnel $117,335 $557,883
Contracted Services
Professional Development $999 $22,917
Special Need Services $5,025 $27,150
Support Services $79,054 $361,488
Subtotal Contracted Services $85,078 $411,555
Supplies
Instructional Supplies $14,244 $135,572
Special Needs Supplies $11 $913
Support Supplies $1,176 $87,694
Subtotal Supplies $15,432 $224,179
Facilities
Utilities (elec, water, tele) $6,887 $31,468

Facility Rent/Lease $14,667 $73,333

Page 5 of 12



Page 6 of 12

Movement School Bridge View = Statement of Revenue and Expenditures - Last Month & YTD +

Account
Facilities - Repair & Maint
Subtotal Facilities
Other Expenses
Board -Liability Ins
Admin Costs-Bank Fees
Sales and Use Tax
Subtotal Other Expenses
Pupil Act
Supplies - Scholars Awards and Celebrations, Family Events (inc. Food)
Supplies - Staff Incentives, Culture Expense and Swag (inc. Food)
Supplies- School Store
Field Trips (inc. Transportation and meals)

Subtotal Pupil Act

Total Expenditures

Operating Income

Other Income & Expense

Net Income

Actuals

Nov'25 Jul - Nov'25
$17,037 $94,600
$38,591 $199,401
- $418
$165 $876
$3,394 $7,569
$3,559 $8,862
$2,030 $23,972
$483 $10,571
$440 $1,718
$1,308 $4,038
$4,261 $40,300
$264,256 $1,442,181
$(25,548) $(215,633)
$(25,548) $(215,633)
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Account

Revenue
Local Funding
Base Funding
State Funding
Child Nutrition
Refurbishment K-8 Science kits
Teacher Supply Funds
Subtotal State Funding
Federal Funding
USDA Claims

Subtotal Federal Funding

Total Revenue

CoGS

Gross Margin

Gross Margin %

Expenditures
Personnel
Personnel - Instructional
Personnel-Support
Subtotal Personnel
Contracted Services
Professional Development
Special Need Services
Support Services
Subtotal Contracted Services
Supplies
Instructional Supplies
Special Needs Supplies
Support Supplies
Subtotal Supplies
Facilities
Utilities (elec, water, tele)

Facility Rent/Lease

Movement School Bridge View
Budget to Actual - YTD

Actuals FY26 Budget
FY-26 FY-26

$575,000 $570,000 101%
$627,626 $627,625 100%
$334 $289 115%
$1,209 $1,209 100%
$2,000 $2,000 100%
$3,542 $3,498 101%
$20,380 $21,391 95%
$20,380 $21,391 95%
$1,226,548 $1,222,514 100%

$1,226,548 $1,222,514
100%

100% 100%
100%
$342,532 $382,704 90%
$215,351 $195,398 110%
$557,883 $578,102 97%
$22,917 $29,242 78%
$27,150 $27,325 99%
$361,488 $358,511 101%
$411,555 $415,078 99%
$135,572 $124,328 109%
$913 $901 101%
$87,694 $91,892 95%
$224,179 $217,121 103%
$31,468 $34,182 92%
$73,333 $73,335 100%



Page 12 of 12

Movement School Bridge View = Budget to Actual - YTD =

Account
Facilities - Repair & Maint
Subtotal Facilities
Other Expenses
Board -Liability Ins
Admin Costs-Bank Fees
Sales and Use Tax
Subtotal Other Expenses
Pupil Act
Supplies - Scholars Awards and Celebrations, Family Events (inc. Food)
Supplies - Staff Incentives, Culture Expense and Swag (inc. Food)
Supplies- School Store
Field Trips (inc. Transportation and meals)

Subtotal Pupil Act

Total Expenditures

Operating Income

Operating Income %

Other Income & Expense

Net Income

Net Income %

Actuals FY26 Budget
FY-26 FY-26 %

$94,600 $95,809 99%
$199,401 $203,326 98%
$418 $417 100%
$876 $818 107%
$7,569 $4,175 181%
$8,862 $5,410 164%
$23,972 $22,441 107%
$10,571 $10,589 100%
$1,718 $1,478 116%
$4,038 $5,230 77%
$40,300 $39,738 101%
$1,442,181 $1,458,775 99%

$(215,633) $(236,261)
91%

(18)% (19)%
91%

$(215,633) $(236,261)
91%

(18)% (19)%
91%




