MOVEMENT

SCHOOLS

Movement Schools NC Board Meeting
Date: July 21!, 2026

Board Members Present:
Montell Watson

Lorraine Roussell

Michelle Crawford

Other:

Chelsea Hobbing NC Superintendent

Lisa Mayhew Director of Compliance
Kelly Holland Director of Compliance CSP

Garrett McNeill

CALL TO ORDER

l. Administrative Functions

¢ Montell makes motion to review and approve minutes from previous board
meeting. LR seconds and motion passes with unanimous approval

Il. Public Comment
None

lll. Finance Report(s)

e Still closing out the actuals for '25-26 school year. The cash position
across each school will sustain through the beginning of the year until we

start receiving our allotments.

e A re-forecasted budget will show updated financial targets based on
projected enroliment changes. The beginning of school will give a better
idea of where each school will land with actual enroliment.

IV. Superintendent’s Report(s)

e Chelsea Hobbing was formally introduced as the new NC Superintendent. She is
a licensed administrator who has successfully led Eastland as Principal for

several years.
e Our unofficial school report card grades are as follows:
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o Eastland-C
o Northwest - C
o Freedom-D
o Southwest - D

¢ Northwest finished very well for their first testing year. They scored higher than
any previous school in their first testing year and are excited to keep the
momentum going into the summer and next school year.

e Interventions are needed at Freedom and Southwest to get them in a better
position for next year. The team is working on those specific intervention
strategies over the summer and will report back at the upcoming board meeting.

e Deanna Bruce reported on enrollment and noted that the network is looking at
different marketing strategies but the current problem is there are not enough
applications to convert to enroliments.

e We are currently projecting to be down at SW and NW based on revised
enrollment targets

V. Consultants’ Report(s)
e none

VI. Old Business

VIl. New Business
¢ Motion was made to move into closed session at 1:40pm by MW, LR seconds
and unanimously passes.

VIIl. Executive Session (if necessary)
e Closed session ended at 1:58pm and motion was made to adjourn closed
session and adjourn the meeting by MW and seconded by LR to unanimous
approval.

IX. Next Regular Meeting Date:

X. Adjourn
¢ Meeting adjourned at 1:58pm



