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Movement Schools North Carolina Governing Board Meeting Agenda

Date: October 1, 2026

Board Members Present: 
Montell Watson
Lorraine Roussell
Michelle Crawford

Other:

Chelsea Hobbing 	NC Superintendent (absent)
Lisa Mayhew		Director of Compliance
Garrett McNeill 	Movement Foundation	

—--------------------------------------------------------------------------------------------------

CALL TO ORDER

Call to order 2:05pm

I. Administrative Functions
• Approval of previous Meeting Minutes


Motion made to approve 2:05pm– seconded, 2:06 approved


II. Public Comment – no public comment


III. Finance Report(s)  - Garrett reports that at our four schools we have an enrollment goal of 1800 students; actual enrolled as of today around 1520. We are at 85% of where we need to be. We have until 10/28 to continue to enroll and receive full ADM funds for those students. Freedom, Eastland are almost fully enrolled but SW and NW are under enrolled.  The November Board will deep dive into enrollment, as well as student and staff retention across the NC network. Budget still in good standing; due to staffing shortages. We are understaffed across the board; this creates artificial savings. 

The schools – we are doing a budgetary re-forecast based on actual enrollment rather than ideal enrollment; it will be in November. We funded the CMO extensively so if there are lags we can fill the needs as they arise. We are in the midst of 4 audits for NC. 

SW is due Oct 31 as they are currently in active renewal. The other three schools are not due until Dec 31st. We continue to have flagged issues with HR subjects such as personnel records and stipends. The Board will look into this deeper in November once we have new Board members join. 

There are 2 new potential Board members waiting approval through our Board process; we hope to have them onboarded in time for the November board meeting.


IV. Superintendent’s Report(s) – Superintendent unavailable today


V. Consultants’ Report(s) no consultant report


VI. Old Business

The Board previously approved curriculum changes for the Movement Network and approved changing Freedom’s name to Uptown. They also voted to amend the Student Code of Conduct to define “exclusion”. To comply with state requirements, charter amendment applications must be submitted for all schools and have the Board vote to send a request to OCS.

VII. New Business


1. Motion- "motion to approve the request to amend the school Network's curriculum as presented in the revisions to the charter application and submit the same to the Office of Charter Schools for review and approval".
Motion at 2:13 seconded & approved

2. Motion – “motion to recognize that Movement Freedom/Uptown and Movement Eastland utilize exclusion as a disciplinary consequence under its student code of conduct and abides by the due process required under N.C.G.S. § 115C-218.60 and its Charter Agreement. Procedures by which students can be excluded from the charter school are outlined in the school’s discipline policies and code of conduct. "
Motion 2:13 seconded & approved

3. Motion – “Motion to approve the request to amend the Freedom’s name to Uptown, as presented in the revisions to the charter application and submit the same to the Office of Charter Schools for review and approval. “
Motion 2:14 seconded & approved

4. Motion – “Motion to accept the amended Movement Parent & Family Engagement Policy for the 2026-2027 school year”:
Motion 2:14 seconded & approved


Garrett thanked Lisa Mayhew, Director of Compliance, for her significant work on policies and SOPs over the summer, which is now reflected in these Board meeting minutes.

VIII. Executive Session (if necessary) No closed session


IX. Required Actions following Executive Session (if necessary)


X. Next Regular Meeting Date: October 20 (will need to reschedule; TBD)


XI. Adjourn

Motion to adjourn 2:18 seconded and approved


NOTICE: The Board Chairman reserves the right to change the order of the agenda
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